Lethbridge

SUSTAINABLE
EVENTS
GUIDE

A

SUSTAINABLE EVENT

is an event that prioritizes environmental stewardship while promoting and
encouraging inclusivity, collaboration and innovation. By taking measures to
maintain and protect the environment, sustainable events also strengthen
community, build relationships, and support local economies.
Sustainability is not just about going green or
thinking about future generations  it is also about
understanding how the environment, economy, and
society connect and work together.
We cannot address one without considering the
other, and by protecting and strengthening the
environment, societies and economies can be
protected and strengthened too.

Environmental Benefits

ENVIRONMENTAL

ECONOMIC

SOCIAL

Reduce the amount of waste that goes to
the landfill
Conserve water and energy
A low impact event means a positive impact event. Taking
care to conserve, sustain and protect our environment and
resources means a healthy world for years to come!

Economic Benefits
By saving energy and consuming consciously, you will find
you can save your business money
Making longterm investments now will give you
economic stability in the future
Consumers care about the environment. Showing you are
environmentally conscious can attract future partners,
sponsors and customers to your business

Social Benefits

Never doubt that a
small group of
thoughtful, committed
citizens can change
the world. Indeed, it is
the only thing that
ever has.
Margaret Mead

Set an example for other businesses and
organizations to operate more sustainably
Create community events that are accessible and
inclusive for all
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HOW?
Find support from
community
businesses and
organizations,
offer support to
other green
initiatives

1. Identify
Identify the
projected event
footprint, a
commitment to
sustainability
statement and the
long and short
term goals

Encourage waste
reduction and
diversion, water
conservation, and
the use
of sustainable
modes of
transportation

5. Encourage

2. Select
Select a favourable
location, a Green
Team/
Coordinator to lead
green efforts, and
local, sustainable
vendors

3. Support

4. Promote
Promote your
event and green
initiatives to the
public by using
wastefree, low
impact methods

6. Review
Review goals,
record attendance,
calculate diversion
rates, complete the
sustainability
checklist and write
a summary of your
event and
sustainable
initiatives

Process Map
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IDENTIFY
Your Footprint:
It is important to consider beforehand the ecological impact you expect
your event to create. How big is your event? How many people do you
expect to attend? What kind of waste to you expect to generate?
By answering these questions beforehand you will be able to anticipate
how much and what kinds of waste your event will generate, which will
help you plan accordingly.

A Commitment Statement:
Having a clear and concise
statement on how and why
sustainability is a priority at your
event makes it easy for you to get
your message out to the public,
as well as ensure everyone in
your organization is on board and
in the loop. Your commitment
statement should highlight why
sustainability is important at your
event, what your commitment is
and how sustainability will be
achieved.

Our festival recognizes the
importance of protecting and
preserving the natural
environment and is committed to
organizing and hosting a low
impact event that is accessible to
all. We will take measures to
reduce and divert waste,
encourage sustainable methods
of transportation and educate the
public on sustainability through
our Eco booth.
 Example Commitment Statement

Goals:
Setting goals and targets also acts a clear way of outlining what you are doing
and what you plan to do. Having both long term and short term goals allows you
to consider growth and sustainable development for future events. Keep an
updated list of your goals: what you’ve met, what you’re on track to meet, and
what you need to do to meet the rest of your goals. Make sure to share your goals
with the public. Goals will change depending on the size and scale of your event.
Sample goals could be:
• Install recycling stations next to garbage receptacles
• Set a percentage of waste to divert from the landfill
• Create and run a social media campaign to advertise your event
• Increase patron use of reusable water bottles
• Have a least one vegetarian meal option
Lethbridge Sustainable Events Guide
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A

SELECT

GREEN COORDIN A TOR / TE A M

Select 1 – 5 people who are
passionate about the environment
and sustainability, have leadership
experience and who, ideally, have
assisted with sustainable events in
the past.

A

GOOD LOC A TION

Where your event takes place can play
a big role when it comes to making
your event green. Look into the venue
to see if they have an existing
commitment to sustainability. Perhaps
the event has waste and
recycling receptacles on site that you
can use, has waterconserving fixtures,
or even provides access to alternative
energy sources. If not, there are plenty
of other ways your location can help
make your event sustainable.

A Green Team should:
• recruit, organize, and train specific volunteers
• connect and follow up with vendors and partners
• encourage use of recyclable, compostable materials
in lieu of plastic and styrofoam
• answer sustainablyrelated questions at the event
• organize recycling and organic waste receptacles
• help at sorting stations at the event
Choose a location that is:
• Accessible by foot, bike and transit
• Close to overnight accommodation
(if a multiday event)
• Familiar to the public
• In a central location
That has:
• Natural cooling systems (shaded areas, open
windows)
• Access to potable water
To better understand the venue,
map the event area. Include the
locations of existing waste bins,
access to water and bathrooms.
Plan out where food vendors, eating
areas, event viewing areas,
designated smoking areas and
recycling stations will be.

LOC A L , SUST A IN A BLY - MINDED VENDORS
Vendors are an important part of any event and creating a markettype feel can attract plenty of
visitors to your event. Take the time to choose local vendors that can offer local, handmade and
quality goods wherever possible. Do not be afraid to inquire about what vendors will be doing to
reduce their waste and how they will promote sustainable consumption.
For food vendors, ensure a diverse range of food options by choosing vendors that can offer
vegetarian, vegan, nutfree, glutenfree, dairyfree and international cuisine options.

Check out our sample of a survey to send to potential vendors
at www.environmentlethbridge.ca
Lethbridge Sustainable Events Guide
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SUPPORT

VOLUNTEERS

FINDING SUPPORT

Volunteer Lethbridge
Dr. Foster James Penny
Building
324 5th Street S.
Phone: 4033324320
volunteerlethbrige.com

It can be difficult to organize a sustainable event alone – and you should
not have to! Make sure to take advantage of the many resources, businesses
and organizations that Lethbridge has to offer.
• Share your commitment to sustainability when reaching out for support,
financial or otherwise.
• Focus on local businesses and organizations, these will be easier to contact
and help with your event.
• Look into municipal, provincial, federal and private grants for your green
event.
• Research what is available to you. You may be surprised
what a quick internet search will reveal.

FOOD BANKS
Interfaith Food Bank
1103 3rd Avenue N.
Phone: 4033208779
interfaithfoodbank.ca
Lethbridge Food Bank
1016 2nd Avenue S.
Phone: 4033201879
lethbridgefoodbank.ca

OFFERING SUPPORT
Taking the time to support other initiatives, organizations and individuals not only
allows you to recognize their contribution, but also be a role model for those in
your community. When you do something good for someone else and offer
support, the good deeds continue to be passed on

VOLUNTEERS
Create a well laid out orientation
package or host an orientation meeting
with your staff and volunteers. Having
well educated workers can dramatically
change the outcome of your initiative.
Do not underestimate your planning
team! They can be a wealth of
knowledge once you communicate
your commitment to sustainability. And,
of course, make sure to thank your staff
and volunteers!

Lethbridge Soup Kitchen
802 2A Avenue N.
Phone: 4033208688
soupbridge.org

GREEN EFFORTS A ND INITI A TIVES
Support green efforts at your event by
designing and implementing
recognition programs. Take the time to
recognize the work of a particular
vendor, sponsor or volunteer who has
contributed to the sustainability of the
event. This can easily be done via
social media. Consider having a prize
for "The Most Sustainable" and
advertise beforehand so people know
to go green.

Support your venue by taking care of the area and
ensuring it is cleaned properly after your event. Note
how the venue is arranged when you arrive and make
sure to leave it how you found it.

TIP
Donate leftover food to
food banks and soup
kitchens! Not only does
this save food waste, but it
supports the less fortunate
in your community.
Although Food Banks
often do not accept
opened or homemade
products, soup kitchens
will! Some organizations
will even pick up the food.
Just make sure to give
them some notice!
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A

PROMOTE

DVERTISING

Promotion is one of the most important parts of
preparing for your event. Successful advertising
informs your target audience of the event,
and encourages people to attend. If they don't know
it's happening, they won't show up!

green printing tips
Although posters and flyers can be seen by a
number of people, after the event the paper end up
in recycling bins, or worse – the trash!
• choose recycled paper
• minimize ink usage by keeping
posters simple
• print double sided when possible
• print mindfully and as you need,
rather than all at once
• for large posters and banners, don't
print dates so they can be reused for
future events

go paperless
One option is to provide event details
using only digital and online methods.
While not everyone has the expertise
or finances associated with managing
their own event website, social media
outlets make it easy!
• make an event and invite guests
• provide links to more event information
• cost effective
• flexibility to edit and add
• option of online registration
• gain a better idea of attendance
• better tracking systems of your reach

other advertising options
• make a website • email lists • radio
• phone calls or text • television

PROMOTE YOUR GREEN EVENT

Remember to promote the fact that your event will be green. This includes
letting the public know about your sustainable initiatives with your advertising.
If your event matches with the work external groups are executing, they may
even help promote and advertise your event. You can also encourage
participants to engage in the initiatives you are putting forward at your event.
You can do this before and during the event by talking to your participants or
mentioning your initiatives during any event announcements.
For example, If you want to reduce the number of water bottles, remind people
to bring reusable drink containers. Or, if you are concerned about parking at
the event’s site, ask participants to consider carpooling or biking!

TIP

Publicizing your
green event and
commitment to
sustainability to
the community
can help secure
potential
sponsors.
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ENCOURAGE

RECYCYLABLES

W A STE REDUCTION A ND DIVERSION
refuse

• certain materials like Styrofoam & plastic bags
• vendors or exhibitors that are not
environmentally conscious and do not meet your
sustainability standards

reduce

• minimize materials for the event
• purchase only what you need
• borrow or rent items where possible
• buy quality over quantity

recycle
• separate paper, glass, plastic, cardboard,
returnables & organics at recycling stations
• have volunteers stand at recycling
stations and help patrons sort
• buy recyclable goods that can be sorted later

W A TER
CONSERV A TION
Paying attention to how much water
is used, as well as what's going into
the water is important in conserving
fresh water sources, particularly in
Southern Alberta.
• Put in a water station where people
can refill water bottles
• Restrict plastic bottles sold by
vendors
• Place signs in bathrooms/kitchens
to remind people to be mindful of
their water use
• If close to a body of water, take
measures to ensure water is not
polluted

NORTH
Junction of Stafford Dr.
and Scenic Drive

reuse
• reuse decorations from
previous years
• promote the use of reusable
containers, bottles and mugs to
patrons and vendors
• donate excess items to be
reused by someone else

WEST
Junction of Bridge Dr.
and University Drive
SOUTH
2665 28 Ave S (beside
the Lethbridge Soccer
Centre)

dispose
Finally, dispose of whatever material
remains, but make sure to analyze
what materials your event does
produce and consider options to
reduce these types of materials.

SUST A IN A BLE
TR A NSPORT A TION

WASTE & RECYCLING
CENTRE (Landfill)
Follow 28 St. North 7km
out of town

COMPOST
Backyard Composting
For smaller events, start
your own composter.
For resources on how
visit Environment
Lethbridge's website or
the City of Lethbridge's
website.
Private Businesses
There are multiple
companies around
Lethbridge who will
arrange composting
services and pick up for
your event.
Composting Facility
Look into composting
facilities that can
process compost, such
as a bio gas plant or a
city composting plant.

Transportation is a big part of
sustainability. Encouraging patrons to
use bikes, bus routes and walking
paths rather than cars can help make
your event as green as possible  as
well as cut down on traffic.
• Have safe bike storage or a bike
valet to encourage people to ride bikes
• Designate desirable parking
TIP
lots/stalls for those who carpool
Sometimes
purchasing the more
• Implement an incentive program
expensive, but better
quality item is better.
where those who use sustainable
In the long run you
can reuse the item
transport are rewarded
over and over again
• Giveaway bus passes as prizes
while the cheaper one

is more likely to break
or wear down.
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REVIEW

At this time the event is now over and hopefully your green initiatives were successful. After the
event, it is important to reflect and review what worked and what didn’t. Were your green goals
met? Did you learn anything? Were you surprised at the amount and type of waste your event
produced? What challenges made it difficult to carry out your green initiatives? What would
you change for future events?
Include participants, performers and vendors

Compare your event to previous events

They may have a unique insight into how waste is
managed and what could work better in the future. You
can contact your vendors in a follow up call or email, or
create a short online questionnaire for respondents to
complete at their leisure.

What did you change from your last
event? How did it affect your overall
sustainability? Understanding past events
can help create better events in the
future.

Review your goals
Go back to the goals you set when planning the
event. Evaluate how well you and your team met
those goals, and discuss what could have been
done better in order to meet others. Keep written
track of your short term and long term goals.

Don't forget to thank your
volunteers and
supporters!

CALCULATE YOUR DIVERSION RATE
Just how much waste did your event produce and how much did you divert from the landfill?
Calculating this creates a baseline for the amount of waste your event produces and can help set
waste reduction goals for future events. If you hired a private business to take care of your waste and
recycling, ask if they can perform a waste audit and provide you with your diversion wastes. Once
calculated, be sure to share this with the community.

EXAMPLES

Share your experience!
Using a website, social media,
newspaper, or email newsletter,
let the public know the challenges
you faced, what worked well, and
what you would change in the
future. By sharing this
information you are helping
other people manage future
green events.
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REVIEW

To help review your event, look at the sample review questions below. By answering these
questions, you will be evaluating the effectiveness of your initiative, and create better goals
and tactics for future events. This is not an exhaustive list, and the questions may change
depending on your event. Consider making your own event specific questions to ask your
planning team, volunteers, and event participants.
How much waste did your event produce?
You can measure this in number of garbage bags or total weight if you take it all to the
Waste and Recycling Centre.
What was the most disposed of item from the event?
Taking a quick look into the trash or observing what is thrown away during the event can reveal what
is most wasted. Often, serving items are the most disposed of item. You can minimize this by
offering “finger foods”, and napkins rather than plates.
Were waste, compost, and recycling bins used properly?
If there was a lot of contamination within these bins, likely there was no clear distinction between the
collection bins. Having the bins be different sizes and colours as well as having adequate signage
can help minimize contamination. Consider having your waste stations manned so that someone can
make sure that they are being used properly.
Were sustainable methods of transportation utilized to attend your event?
Encouraging sustainable transportation can be a great way to green your event, but only if people
actually used them! Ask your participants how they reached the site and keep a tally. You can also
indirectly analyze how people attended by looking at how full the surrounding bike and vehicle parking
areas are.
How many participated in your sustainable initiative?
Another way to measure the success of the event is to see how many people actually participated in
your green initiative. If very few people (participants, volunteers, organizers, and sponsors)
contributed to your green event you need to understand why. What can you do at future events to
change this?
What challenges (if any) occurred when implementing your green initiative?
By reviewing your initiative you will learn what worked and what you need to work on to improve your
initiative. Make sure to ask your event participants and volunteers what difficulties they had.

SUSTAINABILITY CHEKLIST

To help evaluate your event, a Sustainability Checklist is provided on the following page. This provides a
concise way to evaluate your event in terms of sustainability. Not every criteria will be relevant to your
event, but it will provide ideas and other options for you to work towards as your event grows and changes.
Keep this together with your written record of your goals so they can be used to communicate your
success, as well as help plan for future events.
Lethbridge Sustainable Events Guide
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SUSTAINABILITY
CHECKLIST

Lethbridge Sustainable Events Guide

10

8

RESOURCES

For more information on this guide , contact:
ENVIRONMENT LETHBRIDGE
319 6th Street South Lethbridge, AB
info@environmentlethbridge.org
www.environmentlethbridge.ca
4033306241
@enviroleth

CITY OF LETHBRIDGE
910 4th Avenue South
Lethbridge, AB
www.lethbridge.ca
@LethbridgeCity

Waste & Recycling
4033297367
Recreation & Culture
4033203020
Parks Department
4033203850

Want more?
Check out our 50+
Tips for Green
Events

For local resources on:
Waste & Recycling Services
EFutures Renewables Ltd.
www.efutures.co

Environmental Sustainability
Lethbridge Sustainable Living Association
SAGE
GreenSense

Water Conservation
Oldman Watershed Council
Waste and Water Management
Helen Schuler Nature Centre

Alternative Energy
Energy Smart  Solar Trailer
www.energysmartcanada.com
Bullfrog Power  Carbon Offsets
www.bullfrogpower.com

Green Events
Do It Green Calgary
www.digevents.ca

Culture & Inclusivity
Community and Social Development
Southern Alberta Ethnic Association

This document was created in partnership with Environment
Lethbridge and the City of Lethbridge
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